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FROM THE MODERATOR:  
The New Year begins with many of us mak-
ing New Years resolutions to change for the 
better. As a church we are on the cusp of 
making changes too. At our annual business 
meeting after church on January 31st, the 
Nominating Committee will present a list of 
persons they recommend to fill positions of 
leadership and service. They struggle to find 
persons willing to fill all the positions on our 
boards and committees. Members want to 
actively participate in doing the work of the 
church, but many prefer to spend their time 
ushering, taking food to the Newton Food 
Pantry, teaching Sunday school, organizing 
food and service for Common Cathedral or 
mission offering campaign, or taking flowers 
and visiting shut-ins. 
 Church by-laws require the Nominating 
Committee to fill positions that were estab-
lished when the church was larger and com-
munication among members required per-
sonal meetings. Now we can communicate 
through personal meetings, but also through 
email so that our time can be used more ef-
fectively on task. We could focus giving time 
to church activities rather than devoting so 

much time to church meetings. The By-laws 
Committee has presented to the Church 
Council a possible new one board structure 
for the church. The one board would be the 
Church Council. The church is holding a lunch 
meeting after church on January 10th to dis-
cuss possible solutions to our leadership cri-
sis.  At the Annual Meeting the church will 
need to formally consider whether it wants 
to try a new board structure. Current by-
laws would have to be suspended and provi-
sional by-laws drafted based on the new di-
rection the congregation chooses. 
 The church is at a critical time in its life. 
Choosing new directions may mean choosing 
to travel on a new road with provisional by-
laws so we can get to our destination of a 
more robust church family. Please plan to 
participate in the January 10th lunch discus-
sion after church and on January 31st at the 
annual business meeting in fellowship hall. 
ä Jenny Weisz 

Welcome 2010! New Directions for a New Year? 

The Aughts?  
FROM THE INTERIM SENIOR MINISTER:  
¢Ŝƴ ȅŜŀǊǎ ŀƎƻΣ ǿŜ ǿƻǊǊƛŜŘ ŀ ƭƻǘ ŀōƻǳǘ ά¸нYΦέ !ǎ ǘƘŜ bŜǿ ¸ŜŀǊ ŀǊǊƛǾŜŘ ŀǘ мнΥлм ŀΦƳΦ ƻƴ 
January 1, 2000, we feared all sorts of catastrophes, from power grid failures to planes fal-
ling from the sky, to Armageddon. Dale and I arranged for our son to return from a Christ-
mas trip to England by December 31, 1999, just in case! While folks with real responsibili-
ties worried about the Y2K effect on our computer-driven world, the rest of us debated the 

(Continued on page 2) 

SAVE THE DATES:  
Jan 10: Luncheon Discussion 

Jan 31: Annual Meeting 
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From the  
Interim  
Senior  

Minister 

millennial question: i.e. does the 21st century began with 2000 or 2001. In the interest of full 
disclosure, I came down on the side of 2001. Assuming that the first year of the Common 
Era was Year 1, that the First Millennium was 1-1000 C.E. and that the Second Millennium 
was 1001-2000 C.E., we must therefore assume that the 21st century and Third Millennium 
C.E. began with the year 2001. However, I digress! 
 Now we have an equally interesting debate going on, from the highest echelons of the 
Modern Language Association to everyday drive-time radio talk shows. As we commence 
ǘƘŜ άнл-ǘŜŜƴǎΣέ ǿŜ ǿƻƴŘŜǊ ǿƘŀǘ ǘƻ Ŏŀƭƭ ǘƘŜ ŦƛǊǎǘ ŘŜŎŀŘŜ ƻŦ ǘƘŜ нмst century. Radio stations 
ǘƘǊƛǾŜ ƻƴ ǇƭŀȅƛƴƎ άƳǳǎƛŎ ƻŦ ǘƘŜ улΩǎΣ флǎ ŀƴŘ ǘƻŘŀȅΣέ ƻǊ ǘƘŜ άƎƻƭŘŜƴ ƻƭŘƛŜǎ ƻŦ ǘƘŜ слΩǎΣέ 
whatever. So then, what will we call the years from 2000 to 2009? Any suggestions? Should 
we call the first decade of the 21st ŎŜƴǘǳǊȅ ǘƘŜ άŀǳƎƘǘǎΚέ hǳǊ ŦƻǊōŜŀǊŜǊǎ млл ȅŜŀǊǎ ŀƎƻ ƻŦǘŜƴ 
referred to the first ten years of the 20th ŎŜƴǘǳǊȅ ŀǎ ǘƘŜ άŀǳƎƘǘέ ȅŜŀǊǎΦ IŀǾŜ ȅƻǳ ŜǾŜǊ ƘŜŀǊŘ 
ǎƻƳŜƻƴŜ ǘŀƭƪ ŀōƻǳǘ ŜǾŜƴǘǎ ƛƴ άŀǳƎƘǘ-ŦƛǾŜέ ƻǊ άŀǳƎƘǘ-ƴƛƴŜΚέ Lƴ ǎƻ ŘƻƛƴƎΣ ǘƘŜȅ ŀǊŜ ǊŜŦŜǊǊƛƴƎ 
ǘƻ мфлр ŀƴŘ мфлфΦ Iƻǿ ŀōƻǳǘ ǳǎΚ 5ƛŘ ǘƘŜ tŀǘǊƛƻǘǎ ǿƛƴ ǘƘŜƛǊ ŦƛǊǎǘ {ǳǇŜǊ .ƻǿƭ ƛƴ άŀǳƎƘǘ-ƻƴŜέ 
ƻǊ ǘƘŜ wŜŘ {ƻȄ ŜƴŘ ǘƘŜ /ǳǊǎŜ ƻŦ ǘƘŜ .ŀƳōƛƴƻ ƛƴ άŀǳƎƘǘ-ŦƻǳǊΚέ ²Ƙŀǘ Řƻ ȅƻǳ ǘƘƛƴƪΚ 
 No matter what we call the first decade of the 21st century, one thing we do know: the 
Y2K problem was the least of our worries. Planes indeed fell from the sky, but not as we 
ƛƳŀƎƛƴŜŘΦ снл Řŀȅǎ ŀŦǘŜǊ WŀƴǳŀǊȅ мΣ нлллΣ ǘǿƻ ǇƭŀƴŜǎ ŘƻǾŜ ƛƴǘƻ bŜǿ ¸ƻǊƪΩǎ ²ƻǊƭŘ ¢ǊŀŘŜ 
Center, one into the Pentagon, and one into the ground in rural Pennsylvania. Other horrors 
followed: the 3/11/04 attacks in Madrid, the 7/7/2005 attacks in London, the 11/26-
29/2008 attacks in Mumbai, not to mention the commencement of protracted wars in Iraq 
and Afghanistan, let alone elsewhere. Sadly, like every other decade in recorded history, we 
humans perpetrated, and suffered from, violence of every kind, virtually everywhere. With-
ƻǳǘ ƎƻƛƴƎ ƛƴǘƻ ŀ ǇŀƛƴŦǳƭ ƭƛǘŀƴȅ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǿƻŜǎ ƛƴ ǘƘŜ ŦƛǊǎǘ ŘŜŎŀŘŜ ƻŦ ǘƘŜ нмst century, we 
agree that the aughts ought to have been different. 
 No matter what we call the decade we just survived, the challenges remain. On the 
global scale, there is much to concern us, from climate change to ceaseless conflict, to en-
ergy needs and economic challenges, to human rights and needs of every kind. Our national 
agenda is no less daunting. Name your issues; concerns for partisan political gridlock and 
shrill, uncivil discourse occupy the top of my list. How can we talk about the most compel-
ling issues of our time if we cannot talk with each other in the first place? Add to all of this 
the local issues that concern us. Again, name your issues. In the meantime, faith communi-
ties like ours have important choices to make regarding our posture and process in these 
challenging times. We can hunker down, soldier on and hope for better days, business as 
usual; or, we can engage in intentional personal and congregational practices that open us 
in deeper ways to God, to others and to ourselves. 
 Some years ago, historian Martin Marty spoke of the grand irony of American society, 
i.e. that we are, at the same time, a very secular and very religious society. Perhaps that is 
still the case; but I find as much irony in the fact that as traditional congregations like our 
own decline, spiritual hungers and interests persist, even intensify. That said, the challenge 
for congregations like ours is to discern, develop and deliver the most efficacious and effec-
tive ways and means to engage the deep spiritual hungers of our time, to address the most 
compelling needs of our time, and to build a generative and grace-driven community for 
people living through these times. Folks, we are not just between settled pastors at First 
Baptist in Newton; we are on an incredible journey between paradigmsΦ ¢ƘŜ άŀǳƎƘǘǎέ ƻǳƎƘǘ 
to have taught us that by now. The needs and opportunities are endless. Got courage?  
 
Grace and Peace,  
Bruce Greer. 

THE AUGHTS?  (Continued from page 1) 



The Beacon                      3  January 2010 

 

 

From the 
Minister for 

Christian 
Education 

THE GIFT OF A CHILD 
 
Dear God, 
 
We want to thank you for this wonderful gift.  It was a glorious sight to see this 
beautiful child who brings such spirit and life into a world in need.  He was born in 
ǎǳŎƘ ŀ ƘǳƳōƭŜ ǇƭŀŎŜ ǘƻ ǎǳŎƘ ŀ ƎŜƴǘƭŜ ŦŀƳƛƭȅΦ  ¸ƻǳ ǎŜƴǘ ǘƘƛǎ ƎƛŦǘ ǘƻ ǳǎ ŀƴŘ ǿŜ ŘƻƴΩǘ 
know what to say, for we stand in awe of the grace in which you share him with us.   
 
The gift of this child brings with Him the spirit of many: 
 -The child who was a tender surprise and the child chosen by mom and dad  
 -The child who can never be born and the child who is a medical miracle   
The gift of this child brings with Him the spirit of many: 
 -The child that is hungry and the child that will never starve 
 -The child that is lost and the child that was just found 
The gift of this child brings with Him the spirit of many: 
 -The child that was loved for 100 days and the child that lived over 100 years 
 -The child that is yet to be born to the child that is within our own hearts  
 
The child born to us this day is precious in your sight and called by the name Jesus. 
We know that we are precious in your sight God and you have called us by name 
too.  We will do our best not to let you down for the blanket of grace surrounding 
this child is the same grace that comforts us.  We feel that grace in our lives and 
will share it in the way we share the love of this child with everyone we know and 
everyone we have yet to meet. The gift of this child is too precious to keep to our-
selves. We will give to others in the way you give to us.  We will remember the love 
and care in which you brought him into this world and share that same spirit with 
everyone near and far.  
 
We are humbled by this gift and will treasure him always.   Thank you for the gift of 
a child. 
 
With love,  
Your children 
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ά.ǳǘ ŀƭƭ ŀƭƻƴƎΣ 
from the moment 
you discover your 
pastor is leaving 
until well after the 
new pastor is in 
place, you are jour-
neying toward a 
common commit-
ment to a new life 
and new mission.  
You are not in a 
ΨƘƛǊƛƴƎ ǇǊƻŎŜǎǎΦΩ 
You are in a trans-
ŦƻǊƳŀǘƛƻƴ ǇǊƻŎŜǎǎΦέ  
ς Loren Mead, A 
Change of Pastors  

FROM THE BOARD OF TRUSTEES  ð  

As we begin a new year we celebrate that there has been progress in making our historic 
and beautiful building more welcoming and inviting! The area under the chancel has been 
painted and carpeted, and the lower level washrooms have been renewed. We encourage 
you to take a tour! 
 Much more needs to be done.  Lighting the exterior, Sanctuary carpeting, refurbish-
ing a very dingy kitchen are some of our goals for the months ahead. We fully realize that 
all our resources cannot be used for building needs. However, in order for our building to 
be an outreach to the community, it must be regularly maintained. 
 We were disappointed that additional outside lighting, especially of the driveway, 
could not be accomplished before Christmas Eve. Steve Loar came to the rescue by mount-
ing temporary lights to make the driveway more accessible. Thank you Steve!! 
 A Saturday morning party to organize and clear out the area under the Sanctuary will 
soon be scheduled. Please join us for a fun time of working together! Treasures are sure to 
be discovered! 
ä Edith Swan 

FROM THE SEARCH COMMITTEE τ  
The Search Committee met multiple times in 
December as we continued with our self-
study process (see article in the Dec. issue of 
The Beacon).  As most reading this will 
know, we distributed  copies of The Pastoral 
Search Inventory developed by The Hartford 
Seminary (see above), and hosted a  
ΨƳƻǊƴƛƴƎ ƻŦ ŘƛǊŜŎǘƛƻƴ-ǎŜǘǘƛƴƎΣΩ ƻƴ 5ŜŎŜƳōŜǊ 
13 when church members came together to 
collectively complete the  survey.  Turn-out 
for the event was very good and we have 
since also distributed copies of the survey to  
current members unable to attend, key re-
cent or  inactive members, members of the 
youth and others.  Our hope is for as large a 
participation as possible and so we ask any 
members who have not yet completed the 
survey to contact us (see above).  There is 
still time for your voice to be heard! Last 
month we also took time to discuss the 
search process that brought Charley to us 
and his tenure at FBCN.  Rev. Linda Moore 
joined us to share some of her experiences 
and thoughts with the committee.  
  

 Over the coming month we will submit 
the Hartford surveys for analysis.  We will 
also continue with our self-study, gaining a 
better understanding of the issues facing us 
now (such as the leadership issues discussed 
ƛƴ WŜƴƴȅΩǎ ŀǊǘƛŎƭŜ ƻƴ ǇŀƎŜ мύΣ ŀƴŘ ǊŜǾƛŜǿƛƴƎ 
past work and initiatives, including research 
and documents produced by the ReVisioning 
ǇǊƻŎŜǎǎ ƻŦ ǘƘŜ ŜŀǊƭȅ нлллΩǎΣ ƭŀǎǘ ȅŜŀǊΩǎ ±ƛǘŀƭπ
ity Task Force, and others.  Look for details 
about upcoming Cottage Meetings as well, 
where members will have the opportunity 
to further discuss these issues.  
 We continue to be guided by the book 
A Change of Pastors by Loren Mead, where 
ƘŜ ƴƻǘ ƻƴƭȅ ŘƛǎŎǳǎǎŜǎ ǘƘŜ ΩƘƻǊƛȊƻƴǘŀƭ ƧƻǳǊπ
ƴŜȅΣΩ ƻǊ ǎŜǉǳŜƴǘƛŀƭ ǎǘŜǇǎ ƛƴǾƻƭǾŜŘ ƛƴ ŦƛƴŘƛƴƎ 
ŀ ƴŜǿ ǇŀǎǘƻǊ όǎŜŜ ƭŀǎǘ ƳƻƴǘƘΩǎ .ŜŀŎƻƴύΣ ōǳǘ 
ŀƭǎƻ ǘƘŜ ΩǾŜǊǘƛŎŀƭ ƧƻǳǊƴŜȅΣΩ ƻǊ ƴƻƴǎŜǉǳŜƴǘƛŀƭ 
developmental tasks that will help us collec-
tively come to terms with the past and dis-
cover our new identity as we transition to 
and welcome a new pastor.   2010 should be 
an exciting year as we work to discern all 
that God would have us do and become! 

Church 
News  

& Notes  

Thanks to All Who Participated in the Pastoral Search Survey!    
The survey, developed by the Hartford Institute for Religion Research, was distributed in December 
and is designed to help us discern what we need and hope for in our pastoral leadership.  
 
REMINDER: Please return all surveys by January 3.  If you need a survey or are unable to complete 
your survey by that date, please contact Linda Duncombe (duncombe@bu.edu or 617-965-4726)or 
Carolyn LaFreniere (rubylaf@aol.com or 617-332-9654).  The voice of each and every member is 
important in our search and we will do whatever we can to accommodate you.   
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FROM THE HOSPITALITY COMMITTEE τ BE A HOST! 

Thank you to EVERYONE who has hosted a Fellowship Hour in the past year. Sign-ups are 
now available for upcoming weeks. Please volunteer to host or help. The snack can be sim-
ple; we do encourage at least one non-sweet item. Instructions are available. 
  
The Fellowship Hour extends the welcome of the Worship Service, and has been much en-
joyed by all. It helps us to become better acquainted with one another as well as with visi-
tors. Let us all share in this worthwhile ministry! 
τ Edith Swan 

FROM THE BOARD OF OUTREACH τ 
 Great gladness is in giving! The essence of living is giving! We have just had the awesome 
experiences of Advent and Christmas in which we have been reminded that absolutely cru-
Ŏƛŀƭ ǘƻ ƻǳǊ ŦŀƛǘƘ ƛǎ DƻŘΩǎ ƎƛŦǘ ǿƘƛŎƘ ƛǎ ǎƻ ōƻǳƴǘƛŦǳƭ ǘƘŀǘ ƛǘ Ŏŀƴ ƴŜǾŜǊ ōŜ Ŧǳƭƭȅ ŎŀǇǘǳǊŜŘ ōȅ ƻǳǊ 
expressions or experiences. But we still keep on using every opportunity to engage our-
ǎŜƭǾŜǎ ǇŜǊǎƻƴŀƭƭȅ ƛƴ ǘƘŜ ǳƴǎŜŀǊŎƘŀōƭŜ ǊƛŎƘŜǎ ƻŦ DƻŘΩǎ ǳƴƛǾŜǊǎŀƭ ƎŜƴŜǊƻǎƛǘȅ ǘƘŀǘ Ƙŀǎ ƴƻ ŜƴŘΦ 
Praise God! 
           Thank you for participating in the special giving of this season. Over 45 women and 
children of Second Step (for victims of abuse) received gifts so they could have a better 
Christmas. Some students from Boston College sold Christmas Cards so that approximately 
$200.00 was raised for Pine Street Inn to assist some of those who are homeless. Offerings 
at the splendid and well-ŀǘǘŜƴŘŜŘ п ƻΩŎƭƻŎƪ ŀƴŘ мм ƻΩŎƭƻŎƪ /ƘǊƛǎǘƳŀǎ 9ǾŜ /ŀƴŘƭŜƭƛƎƘǘ {ŜǊπ
vices affirmed our ongoing support for the needy Newton Food Pantry. The Red Wagon 
Collection Communion Sundays (1st one January 3) helps too! Rejoice! 
            The New Year opens many other occasions for sharing love. In 
January we contribute to the Retired Ministers and Missionaries Thank 
You Offering. Joyce Morin has stepped forward to be the coordinator for 
this kindhearted event. Many of our ministers are in great need and it 
makes us and them feel good to know that they can receive help and are 
appreciated for all their years of dedicated service. Thank You! 
            An Outreach Opportunities Survey is being developed so each of us can indicate the 
areas in particular where we would have great gladness with inclusive outreach. This will 
offer us also the occasion to suggest new and significant mission projects which truly pro-
vide us the excitement of living as giving. All of us can assist, in ways we are able, to further 
ƻǳǊ /ƘǳǊŎƘΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ōŜ ŎŀǊƛƴƎ ŀƴŘ ŎƻƳǇŀǎǎƛƻƴŀǘŜΣ ƻǇŜƴƘŀƴŘŜŘ ŀƴŘ ƻǇŜƴƘŜŀǊǘŜŘΗ 
What a privilege to feel and heal - better!  Celebrate!  
ä Gordon Swan  

From the  
Boards & 

Committees 
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able, according to the  

blessing of the Lord your God 
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Deuteronomy 16:17 NRSV 

 
 
 

We thank all those who so generously 
ǇƭŜŘƎŜŘ ƛƴ ǎǳǇǇƻǊǘ ƻŦ DƻŘΩǎ ǿƻǊƪ ƛƴ ŀƴŘ 
through FBCN in December.  Unfortu-
nately, pledging numbers are still signifi-
cantly short of our 2010 budget goal of 
$200,000.  If you have not yet submitted 
your pledge for 2010 PLEASE do so as 
soon as you are able.  We hope for τ
and depend on τ the participation of 
each member at this important time.  
Thank you.   

FROM THE STEWARDSHIP COMMITTEE τ  


